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360° appraisals compare an individual's self ratings on a number of behavioural competencies to the ratings 

provided by other individuals who regularly interact with them at work. These "raters" are grouped by the 

nature of their relationship with the individual being appraised to be a manager a peer, a direct report or other 

key stakeholders such as clients. 

 

 
 

The results are based on the questionnaires completed by Sam and the various raters involved in the 360° 

appraisal. The questionnaires focused on Sam's behaviour in the workplace in relation to the competencies 

being measured. 

 

The information contained in this report provides insight into Sam's strengths and weaknesses within the 

competencies as well as any differences that might exist between self perceptions of behaviour and that of 

others. The information can be used to enhance self-awareness and engage individuals in their personal and 

professional development. 

 

ABOUT THE PSYTECH 360° APPRAISAL 
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This report focuses on providing a summary of the information gained from the 360° appraisal. 

 

REPORT SECTIONS 

Sam Sample's results are presented in the following sections: 
 

Overall Summary 

Shows Sam's self ratings as well as the ratings provided by others raters according to their relationship to Sam. 

 

Category Overviews 

Provides further details regarding the competency categories and behavioural competencies being measured 

within each category. These sections also provide the highest and lowest rated items per competency 

category. 

 

Perception Gaps 

Gives an overall view of the level of agreement between self perceptions and the perceptions of other rater 

groups. 

 

Rater Comments 

Shares the written feedback from raters who participated in the 360° appraisal. 

 

SUPPLEMENTARY REPORTS 

The information gained from this report can be used in conjunction with other supplementary reports. The 

supplementary reports available are: 
 

Extended Report 

This supplementary report is similar to the Standard Report though provides further information regarding the 

respondents' results and the level of agreement between various rater groups. 

 

Feedback Report 

This supplementary report is similar to the Standard Report though conceals raters' identities and can be shared 

directly with the individuals being assessed. 

 

Development Planning Report 

Provides a general framework for development as well as development forms. Training and development 

experts can work with individuals to explore performance gaps and define development goals based on the 

results of the 360° appraisal. 

 

 

 
The Psytech 360° appraisal is an instrument designed to provide a focus about specific behavioural 

competency strengths and development needs. It should not be used as the sole source of information 

concerning personnel actions including promotion, salary review, or termination. The authors and 

distributors accept no responsibility for decisions made using this tool and cannot be held liable for the 

consequences of those decisions. 

 

DISCLAIMER 

GUIDE TO USING PSYTECH'S 360° REPORT 
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RATERS 

The individuals who participated in Sam's appraisal and whose results are used in this report are listed below. 
 

Self 

1 Sam Sample  

 

Manager 

2 Alison Sample  

3 Andrew Sample  

 

Direct Report 

4 Fiona Sample  

5 Tim Sample  

6 Deborah Sample  

7 Elizabeth Sample  

 

RATING SCALE 

A 6-point rating scale was used in the 360 questionnaires. The below table lists the level descriptions and the 

numerical values associated to each. These numerical values form the basis for all further analysis and data 

representation. 
 

Value Level Description 

1 Never 

2 Rarely 

3 Sometimes 

4 Often 

5 Almost Always 

6 Always 
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COMPETENCY FRAMEWORK 

Sam Sample was rated against the following competency framework. 
 

Competency Framework 

Category Name Definition 

Personal Attributes 

Is open and honest, prepared to express your views, and willing to accept and 

commit to change; Is ethical and professional, and adheres to the NSW Public 

Sector values; Shows drive and motivation, a measured approach and a 

commitment to learning; Shows respect for diverse backgrounds, experiences 

and perspectives. 

Relationships 

Communicates clearly, actively listens to others and responds with respect; 

Provides customer/patient centric services in line with NSW Public Sector and 

organisational objectives; Collaborates with others and values their contribution; 

Gains consensus and commitment from others and resolves issues and conflicts. 

Results 

Achieves results through efficient use of resources and a commitment to quality 

outcomes; Plans to achieve priority outcomes and responds flexibly to changing 

circumstances; Thinks, analyses and considers the broader context to develop 

practical solutions; Is responsible for own actions, adheres to legislation and policy 

and is proactive to address risk. 

Business Enablers 

Understands and applies financial processes to achieve value for money and 

minimise financial risk; Understands and uses available technologies to maximise 

efficiencies and effectiveness; Understands and applies procurement processes 

to ensure effective purchasing and contract performance. 

People Management 

Engages and motivates staff and develops capability and potential in others; 

Communicates goals, priorities and vision and recognises achievements; 

Manages resources effectively and applies sound workforce planning principles; 

Supports, promotes and champions change, and assists others to engage with 

Open Ended Questions  
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OVERALL SUMMARY CHART FOR EACH ROLE 

OVERALL SUMMARY CHART WITH GROUP AVERAGE 

OVERALL SUMMARY 
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This section provides further detail regarding Sam's results on the Personal Attributes competency category. The 

section starts with an overall look at the category scores and level of consensus between the rater groups, and 

continues to breakdown the results on each of the competencies that make up the category. 

 

 
The following chart provides the category's scores for each rater group. 
 

 
 

 

 
The following chart provides a breakdown of the individual competency scores which contribute to the category for 

each rater group. 
 

 

COMPETENCY SUMMARY CHART 

CATEGORY SUMMARY CHART 

PERSONAL ATTRIBUTES 
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The five HIGHEST rated items (highest to lowest): 

No. Item Competency 
Average 

Score 

1 
Keeps control of own emotions and stays calm under 

pressure and in challenging situations 

ADEPT - Displays 

Resilience and 

Courage 
6 

2 
Represents the organisation in an honest, ethical and 

professional way and encourages others to do so 

ADEPT - Acts with 

Integrity 
6 

3 
Demonstrates professionalism to support a culture of 

integrity within the team/unit 

ADEPT - Acts with 

Integrity 
6 

4 
Sets an example for others to follow and identifies and 

explains ethical issues 

ADEPT - Acts with 

Integrity 
6 

5 
Acts to prevent and report misconduct, illegal and 

inappropriate behaviour 

ADEPT - Acts with 

Integrity 
6 

 

The five LOWEST rated items (highest to lowest): 

No. Item Competency 
Average 

Score 

1 Gives frank and honest feedback/advice 

ADEPT - Displays 

Resilience and 

Courage 
5.71 

2 
Listens when ideas are challenged, seeks to understand 

the nature of the criticism and responds constructively 

ADEPT - Displays 

Resilience and 

Courage 
5.71 

3 
Seeks and responds positively to constructive feedback 

and guidance 

ADEPT - Manages 

Self 
5.67 

4 
Recognises and adapts to individual differences and 

working styles  

ADEPT - Values 

Diversity 
5.43 

5 Examines and reflects on own performance  
ADEPT - Manages 

Self 
5.33 
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This section provides further detail regarding Sam's results on the Relationships competency category. The 

section starts with an overall look at the category scores and level of consensus between the rater groups, and 

continues to breakdown the results on each of the competencies that make up the category. 

 

 
The following chart provides the category's scores for each rater group. 
 

 
 

 

 
The following chart provides a breakdown of the individual competency scores which contribute to the category for 

each rater group. 
 

 

COMPETENCY SUMMARY CHART 

CATEGORY SUMMARY CHART 

RELATIONSHIPS 
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The five HIGHEST rated items (highest to lowest): 

No. Item Competency 
Average 

Score 

1 Creates opportunities for others to be heard 

ADEPT - 

Communicates 

Effectively 
6 

2 
Takes responsibility for delivering high quality customer-

focused services 

ADEPT - Commits to 

Customer Service 
6 

3 
Understands customer/patient perspectives and 

ensures responsiveness to their needs 

ADEPT - Commits to 

Customer Service 
6 

4 
Identifies customer/patient service needs and 

implements solutions 

ADEPT - Commits to 

Customer Service 
6 

5 
Encourages a culture of recognising the value of 

collaboration  

ADEPT - Works 

Collaboratively 
6 

 

The five LOWEST rated items (highest to lowest): 

No. Item Competency 
Average 

Score 

1 Tailors communication to the audience 

ADEPT - 

Communicates 

Effectively 
5.57 

2 Recognises and explains the need for compromise  
ADEPT - Influences 

and Negotiates 
5.57 

3 
Influences others with a fair and considered approach 

and sound arguments  

ADEPT - Influences 

and Negotiates 
5.57 

4 
Manages challenging relations with internal and 

external stakeholders  

ADEPT - Influences 

and Negotiates 
5.57 

5 Actively listens to others and clarifies own understanding 

ADEPT - 

Communicates 

Effectively 
5.43 
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This section provides further detail regarding Sam's results on the Results competency category. The section 

starts with an overall look at the category scores and level of consensus between the rater groups, and 

continues to breakdown the results on each of the competencies that make up the category. 

 

 
The following chart provides the category's scores for each rater group. 
 

 
 

 

 
The following chart provides a breakdown of the individual competency scores which contribute to the category for 

each rater group. 
 

 

COMPETENCY SUMMARY CHART 

CATEGORY SUMMARY CHART 

RESULTS 
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The five HIGHEST rated items (highest to lowest): 

No. Item Competency 
Average 

Score 

1 
Uses own expertise and seeks others’ expertise to 

achieve work outcomes 

ADEPT - Delivers 

Results 
5.86 

2 
Identifies and shares business process improvements to 

enhance effectiveness 

ADEPT - Thinks and 

Solves Problems 
5.86 

3 
Ensures that actions of self and others are focused on 

achieving organisational outcomes  

ADEPT - 

Demonstrates 

Accountability 
5.86 

4 Takes responsibility for delivering on intended outcomes  
ADEPT - Delivers 

Results 
5.71 

5 
Makes sure team/unit staff understands expected goals 

and acknowledges success  

ADEPT - Delivers 

Results 
5.71 

 

The five LOWEST rated items (highest to lowest): 

No. Item Competency 
Average 

Score 

1 
Evaluates achievements and adjusts future plans 

accordingly 

ADEPT - Plans and 

Prioritises 
5.57 

2 
Anticipates, identifies and addresses issues and 

potential problems and selects the most effective 

solutions from a range of options 

ADEPT - Thinks and 

Solves Problems 
5.57 

3 
Participates in, and contributes to, team/unit initiatives 

to resolve common issues or barriers to effectiveness 

ADEPT - Thinks and 

Solves Problems 
5.57 

4 Exercises delegations responsibly  

ADEPT - 

Demonstrates 

Accountability 
5.57 

5 
Ensures financial implications of changed priorities are 

explicit and budgeted for  

ADEPT - Delivers 

Results 
5.43 
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This section provides further detail regarding Sam's results on the Business Enablers competency category. The 

section starts with an overall look at the category scores and level of consensus between the rater groups, and 

continues to breakdown the results on each of the competencies that make up the category. 

 

 
The following chart provides the category's scores for each rater group. 
 

 
 

 

 
The following chart provides a breakdown of the individual competency scores which contribute to the category for 

each rater group. 
 

 

COMPETENCY SUMMARY CHART 

CATEGORY SUMMARY CHART 

BUSINESS ENABLERS 
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The five HIGHEST rated items (highest to lowest): 

No. Item Competency 
Average 

Score 

1 

Develops well written, well-structured procurement 

documentation that clearly sets out the business 

requirements  

ADEPT - Procurement 

and Contract 

Management 
6 

2 

Monitors procurement and contract management 

processes to ensure they are open, transparent and 

competitive, and that contract performance is 

effective  

ADEPT - Procurement 

and Contract 

Management 
6 

3 
Is aware of procurement and contract management 

risks, and what actions are expected to mitigate these  

ADEPT - Procurement 

and Contract 

Management 
6 

4 
Escalates procurement and contract management 

issues where required 

ADEPT - Procurement 

and Contract 

Management 
6 

5 Seeks specialist advice and supports where required  ADEPT - Finance 5.86 

 

The five LOWEST rated items (highest to lowest): 

No. Item Competency 
Average 

Score 

1 

Supports compliance with the records, information and 

knowledge management requirements of the 

organisation 

ADEPT - Technology 5.57 

2 
Makes decisions and prepares business cases paying 

due regard to financial considerations 
ADEPT - Finance 5.5 

3 
Establishes performance outcomes and measures for 

key project goals, and defines monitoring, reporting 

and communication requirements  

ADEPT - Project 

Management 
5.5 

4 
Monitors the completion of project milestones against 

goals and initiate amendments where necessary  

ADEPT - Project 

Management 
5.5 

5 
Prepares accurate estimates of costs and resources 

required for more complex projects  

ADEPT - Project 

Management 
5.4 
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This section provides further detail regarding Sam's results on the People Management competency category. 

The section starts with an overall look at the category scores and level of consensus between the rater groups, 

and continues to breakdown the results on each of the competencies that make up the category. 

 

 
The following chart provides the category's scores for each rater group. 
 

 
 

 

 
The following chart provides a breakdown of the individual competency scores which contribute to the category for 

each rater group. 
 

 

COMPETENCY SUMMARY CHART 

CATEGORY SUMMARY CHART 

PEOPLE MANAGEMENT 
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The five HIGHEST rated items (highest to lowest): 

No. Item Competency 
Average 

Score 

1 
Defines and clearly communicates roles and 

responsibilities to achieve team/unit outcomes  

ADEPT - Manages 

and Develops 

People 
5.86 

2 
Promotes a sense of purpose within the team and 

enables others to understand the strategic direction of 

the organisation  

ADEPT - Inspires 

Direction and 

Purpose 
5.86 

3 
Actively promotes change processes to staff and 

participates in the communication of change initiatives 

across the organisation 

ADEPT - Manages 

Reform and Change 
5.86 

4 
Links team performance goals to team/unit goals to 

ensure implementation of policies 

ADEPT - Inspires 

Direction and 

Purpose 
5.83 

5 
Ensures team objectives and outcomes lead to 

implementation of policies  

ADEPT - Inspires 

Direction and 

Purpose 
5.83 

 

The five LOWEST rated items (highest to lowest): 

No. Item Competency 
Average 

Score 

1 
Identifies cultural barriers to change and implements 

strategies to address these 

ADEPT - Manages 

Reform and Change 
5.5 

2 
Provides regular constructive feedback to build on 

strengths and achieve results  

ADEPT - Manages 

and Develops 

People 
5.43 

3 
Ensures that team members base their decisions on a 

sound understanding of business principles applied in a 

public sector context  

ADEPT - Optimises 

Business Outcomes 
5.43 

4 
Monitors performance against standards and takes 

timely corrective actions  

ADEPT - Optimises 

Business Outcomes 
5.43 

5 
Addresses and resolves team and individual 

performance issues, including unsatisfactory 

performance in a timely and effective way  

ADEPT - Manages 

and Develops 

People 
5.33 
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This section of the report focuses specifically on the differences between how the Self perceives their 

performance and how others view that performance. Exploring perception gaps is essential for gaining insight 

into the source for rating discrepancies and how to resolve them. 

 

 

Competency categories above the middle band: Self's rating are higher than others'. 

Competency categories within the middle band: Self's and others' ratings are similar. 

Competency categories below the middle band: Self's rating are lower than others'. 

 

 

OVERALL SELF PERCEPTION 

PERCEPTION GAPS 
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Competencies above the middle band: Self's rating are higher than others'. 

Competencies within the middle band: Self's and others' ratings are similar. 

Competencies below the middle band: Self's rating are lower than others'. 

 

 

 

Competencies above the middle band: Self's rating are higher than others'. 

Competencies within the middle band: Self's and others' ratings are similar. 

Competencies below the middle band: Self's rating are lower than others'. 

 

RELATIONSHIPS SELF PERCEPTION 

PERSONAL ATTRIBUTES SELF PERCEPTION 
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Competencies above the middle band: Self's rating are higher than others'. 

Competencies within the middle band: Self's and others' ratings are similar. 

Competencies below the middle band: Self's rating are lower than others'. 

 

 

 

Competencies above the middle band: Self's rating are higher than others'. 

Competencies within the middle band: Self's and others' ratings are similar. 

Competencies below the middle band: Self's rating are lower than others'. 

 

BUSINESS ENABLERS SELF PERCEPTION 

RESULTS SELF PERCEPTION 
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Competencies above the middle band: Self's rating are higher than others'. 

Competencies within the middle band: Self's and others' ratings are similar. 

Competencies below the middle band: Self's rating are lower than others'. 

 

 

PEOPLE MANAGEMENT SELF PERCEPTION 
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Raters provided the following comments regarding Sam's performance on the competencies: 

 

Strengths: What is this person's greatest strength? 

 

Rater Relationship Comments 

 Self  

 Manager  

 Manager  

 Direct Report  

 Direct Report  

 Direct Report  

 Direct Report  

 

Development areas: What do you believe should be this person's #1 priority for development? 

 

Rater Relationship Comments 

 Self  

 Manager  

 Manager  

 Direct Report  

 Direct Report  

 Direct Report  

 

 

RATER COMMENTS 

 


