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NZ Post/NZ Racing Board:  Exit Interviewing 
 
 

 

 
 

 

 

 

 

 
 

New Zealand Post Group is about delivery – delivering to 

communities and businesses.  We provide customers with the 

solutions and products to help them communicate and do 

business.  New Zealand Post is part of the national landscape, 

integral to the kiwi way of life for 170 years. We’re also part 

of New Zealand’s future and are evolving and developing our 

business to meet the changing needs of our customers. 

THE CHALLENGE  
 
To better understand and curb, the rate of exit from 

New Zealand Post, OPRA were approached to design 

an exit interview survey as well as telephone all ex-

employees who had left NZ Post within the previous 12 

months. 

 

 

 

 

 

 

 

 

 

 

OPRA’S SOLUTION  
 
After an investigation of NZ Post's climate, culture, 

strategic goals and values, OPRA developed a 'push-

pull' model to use as a starting point for interview 

question design. The focus of this model was to identify 

which factors contributed to either push the employer 

out of the organisation or pull them out in an effort to 

identify possible reasons for staff turnover. 

 

The exit interview also focused on what people did after 

leaving New Zealand Post, how their new job (if they 

had taken up employment) compared to their past 

experiences and the ways in which New Zealand Post 

could make improvements to their retention of staff. 

 

RESULTS 

 
On the basis of this project, New 

Zealand Post have been able to 

target interventions to different 

groups of employees in an effort 

to reduce staff turnover and have 

since contracted OPRA to deliver 

this work on a regular basis. 

 

This work has also been picked up 

by other organisations such as the 

New Zealand Racing Board who 

have introduced an on-line exit 

interview solution, the results from 

which are analysed by OPRA on a 

quarterly basis. 

“The exit questionnaire online has 

streamlined the gathering of valuable 

information from employees leaving 

the business and enabled us to 

summarise this feedback at two levels: 

1 - for the individual's direct manager 

and, 2 - as trend data across the 

population of people leaving. “ 

 

Lynley Sinclair 

HR Manager  

New Zealand Racing Board 


