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The Ministry of Research, Science and Technology (MoRST) is a New Zealand 

government department which develops research and innovation policies. 

MoRST manages the publicly funded part of the RS&T system on behalf of the 

Government and works at the high level of policies, strategies and statistics. 

THE CHALLENGE  
 
The Ministry of Research, Science and Technology (MoRST) 

is committed to research and innovation to the benefit of all 

New Zealanders. To better understand the impact of the 

Ministry's policy and advice to the government, Minister and 

associated agencies, MoRST contracted OPRA to conduct a 

stakeholder survey involving key individuals from industry, 

government, research, business and community groups.  

 

The purpose of this survey was to capture the views of key 

stakeholders with regards to MoRST's current levels of 

performance as well as ascertain the impact of their policies 

and advice on the wider research and innovation 

community. To support the Ministry's future planning 

processes, feedback was also sought as to where 

performance enhancements still needed to be made. 

 

 

OPRA’S SOLUTION  
 
The MoRST stakeholder study involved using multiple data 

gathering techniques (i.e. face-to-face, electronic and 

telephone survey). Prior to commencing the survey roll-out, 

two focus groups were held with MoRST personnel to ensure 

that the specific concerns of various business units would be 

captured by individual survey item. 

 

RESULTS 

 
Based on the feedback from MoRST 

stakeholders, OPRA was given the 

mandate to prepare a direct, 

challenging opinion piece which 

highlighted key strengths and 

weaknesses with respect to MoRST's 

performance. In preparing this 

document, OPRA took care to ensure 

that the feedback was not only 

relevant to the intended recipients, 

but also linked specific feedback to 

actions. 

“OPRA consulted with senior members 

of the Ministry before going to talk to 

our stakeholders. I was impressed with 

their manner and their knowledge of 

the Ministry. It showed that they had 

done their research and that they were 

going to give a positive impression to 

our stakeholders - this of course, was 

very important to us. 

 

We were not only pleased with the 

feedback from our stakeholders, we 

were very happy with the accessible 

style in which OPRA wrote their report, 

it was very easy to digest and got to the 

meaty issues. “ 

 

Iain Colligan 

Acting General Manager 


