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Feedback Report 
This report is a summary of your results, as assessed by the OPI. This questionnaire is to be used for your own professional development only. 
When reading this report, it is important to consider these results in light of other relevant data. Previous experience, interests, aptitudes, and 

motivation all play a significant part in determining your profile, your particular combination of strengths, and your areas for development. 

Report Considerations 
 

 

Confidentiality: 

This document is confidential and contains sensitive information on you.  

It is entrusted to you on the understanding that it will be kept secure, that 

it will not be disclosed to any unauthorised person and that copies of this 

material will not be made without our agreement. 

  

Feedback of Results: 

It is OPRA Consulting Group’s policy to offer each person feedback on 

their assessment results.  Should you have any questions relating to this 

assessment, please contact the author of this report or an OPRA 

Consulting Group employee to discuss further. 

  

Use of Results: 

This report was requested for developmental reasons and has 

influenced the information and conclusions drawn.  Should you wish to 

use this information for a different purpose, please contact the author of 

this report or an OPRA Consulting Group employee for guidance.  It 

should also be appreciated that the results and information contained in 

this report are only valid for 12-18 months from the assessment date. 

  

Seek Confirming Information: 

Psychological assessment provides valuable additional information 

often not available through other processes.  We strongly recommend 

you use the information provided in this report to support, not replace, 

other sources of developmental information that are available to you.  

Where possible, this information should be verified through one-to-

one discussion and feedback. 
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Introduction 
 

 

Waiver 
 

This competency report is an indicator only.  This report must be interpreted in the context of other relevant 

information. It is the responsibility of the professional managing the assessment process to verify report accuracy 

by means of an interview and/or feedback discussion, and to supplement this report with any other additional 

information that may be appropriate. 

 

 

Context 
 

This report has been developed from completion of a self-report questionnaire and must be interpreted in the 

context of other relevant factors, such as actual experience, vocational interests, training, personality, motivation, 

skills and aptitudes. 

 

 

Competency Report Sections 
 

This report is based on the responses you gave when you completed the Overseas Preparation Indicator ("the 

OPI"). This report describes what your ratings mean and what you should do to prepare yourself for an overseas 

assignment. The OPI report is intended to give you a snapshot of your strengths and areas for development with 

regards to eight main areas of interest. Particular report sections include: 

 

1. Job Knowledge and Motivation 

2. Support for the Organisation, Job, and Overseas Position 

3. Relational Skills 

4. Flexibility and Adaptability 

5. Extra-Cultural Openness 

6. Self-Efficacy 

7. Self-Monitoring Behaviour 
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Job Knowledge and Motivation 
 

 

 
 

 

Definition 
 

This scale focuses on the relevant job skills you hold and your motivation to work, which are vital for success in 

any role.  If an expatriate does not have the ability to perform the job, or they do not have the drive to work, then 

they are unlikely to succeed in an off-shore posting.  While general work skills such as organisational ability, 

interpersonal skills and self-reliance are essential competencies for an expatriate, these will be redundant in the 

event that the individual does not have the energy or motivation to perform. 

 

 

What this Rating Means for You 
 

You have scored at the high end of this scale which suggests you have total faith in your ability and believe that 

you are extremely motivated as well as hard working and organised.  Some evidence suggests, however, that in 

responding to these questions, you may have tried to present an overly positive view of yourself. 

 

 

What You Need to Do 
 

You look to be extremely motivated and driven by your current line of work and the organisation that employs 

you.  Work looks to be an important part of your life and, consequently, you will need to watch that you still set 

time aside to relax and unwind.  Try to maintain a healthy work/home life balance. 

Scale 1 2 3 4 5 6 7 8 9 10 

Job Knowledge and Motivation 
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Support for the Organisation, Job, and Overseas Position 
 

 

 
 

 

Definition 
 

This scale looks at the extent to which you are prepared to buy in to the culture of your employing organisation, 

and how favourably an overseas assignment is viewed in terms of career advancement.  A strong belief in the 

organisation, job, and overseas position is essential if an expatriate is to stay committed to their employer, 

perform to a superior level while overseas, and continue working with the organisation on repatriation. 

 

 

What this Rating Means for You 
 

You have scored on the high end of this scale and look to hold values, beliefs, and career objectives that are in 

line with an overseas assignment.  While this move may be beneficial for you, you do not feel any pressure to 

accept the assignment. 

 

 

What You Need to Do 
 

It is worth exploring further whether you have a realistic view of the difficulties and career opportunities that an 

overseas assignment offers.  Talking further with your peers who have either recently returned from an overseas 

posting, or are still posted off-shore will be beneficial.  Find out what you can about the culture of the team in 

which you might be working, the people with whom you would be working, and the reputation of the group. 

Scale 1 2 3 4 5 6 7 8 9 10 

Support for the Organisation and Position 
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Relational Skills 
 

 

 
 

 

Definition 
 

Having the skills to interact and communicate effectively with others is critical to any successful win-win 

relationship.  The need for these skills is heightened in an expatriate assignment where the assignee is 

interacting with people who are likely to behave and act in unfamiliar ways.  When an expatriate is immersed in a 

culture which they do not fully understand, the importance of supporting attributes such as tolerance, patience, 

and respect are essential to their success and rapport with foreign nationals. 

 

 

What this Rating Means for You 
 

You have scored around the mid-point on this scale and, as such, should be no better or worse than the average 

expatriate with regards to building and maintaining business relationships.  Although you have a degree of 

tolerance and empathy for another's culture, you may need to check that you are handling issues with sufficient 

diplomacy and tact. 

 

 

What You Need to Do 
 

Your score on this scale suggests that you can apply yourself to building rapport with people from a different 

background to yourself.  In the company of people you do not know, however, it will be natural for you to feel 

some suspicion.  In the long term, there is benefit in striving for a balance between getting things done while 

being sensitive to the feelings of others. 

Scale 1 2 3 4 5 6 7 8 9 10 

Relational Skills 
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Flexibility and Adaptability 
 

 

 
 

 

Definition 
 

The single, most commonly cited reason for expatriate failure is the inability of the expatriate and partner (if 

applicable) to adapt to living in a foreign country.  If expatriates are to successfully live and work overseas, they 

need to have the open-mindedness and flexibility to handle the stress of being exposed to unfamiliar situations. 

 

 

What this Rating Means for You 
 

You have scored above the average on this scale which suggests that you are more flexible and adaptable than 

most employees.  In line with this, you should be open-minded to change and new ways of working, and are 

likely to handle the stress associated with living and working in a foreign country better than the average person. 

 

 

What You Need to Do 
 

Flexible and adaptive in your thinking, you will appreciate new and innovative ideas.  At the same time, you are 

likely to get bored by the routine of your role and will need to work hard at finishing what you have started.  If you 

are to accept an overseas posting, you will need to learn how to apply your skills within the boundaries and 

parameters that are set. 

Scale 1 2 3 4 5 6 7 8 9 10 

Flexibility and Adaptability 
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Extra-Cultural Openness 
 

 

 
 

 

Definition 
 

The willingness to learn the manners, customs, and values of the local people is central to the success of an 

expatriate in another culture.  The ability and willingness to communicate with host country nationals is equally 

as important.  A review of the literature confirms that fluency in the host country language (if appropriate) or the 

ability to partake in things local is less important in the adjustment processes than the actual willingness to use 

the host country language or demonstrate your empathy for their culture. 

 

 

What this Rating Means for You 
 

You have obtained a very high score on this scale.  This suggests that you have a high degree of interest in 

foreign cultures and a strong desire to live abroad.  You may have already travelled extensively and should be 

quick to develop interests outside work in the host country. 

 

 

What You Need to Do 
 

With your degree of extra-cultural openness, you should be willing to adapt to the host nation and will appreciate 

their culture.  In the long term, you will need to check that you do not lose a balance between fitting in and 

attending to the directives and priorities of your employing organisation. 

Scale 1 2 3 4 5 6 7 8 9 10 

Extra-Cultural Openness 
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Self-Efficacy 
 

 

 
 

 

Definition 
 

This scale measures the expatriate's self-belief.  For an expatriate to be successful on an overseas assignment 

they need to have confidence in their own ability to deliver what is asked of them.  This confidence, or self-belief, 

contributes to high levels of self-esteem, better coping strategies, and a general persistence in learning new 

tasks. 

 

Studies have also found a strong link between the concept of 'self-efficacy' and the ability of expatriates to adjust 

to an unfamiliar work environment and surroundings.  The better adjusted someone is, the more productive they 

will be, and the greater the likelihood they will stay for the duration of an overseas assignment. 

 

 

What this Rating Means for You 
 

You have scored in the mid-range on this scale and, as such, have a moderate belief in your ability, and are 

likely to have an average level of self-esteem and self-confidence.  When faced with setbacks or pressures, 

however, you may still be at risk of giving pessimism free reign and let your experiences drag you down.  

Generally, however, such feelings should be short-lived. 

 

 

What You Need to Do 
 

While not a strong negative, there is scope to raise your level of self-belief and confidence in your own ability.  

Learning to replace negative self-talk with positive affirmation, and consciously argue against any limiting 

thoughts will be important to your long-term success in an overseas posting. 

Scale 1 2 3 4 5 6 7 8 9 10 

Self-Efficacy 
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Self-Monitoring Behaviour 
 

 

 
 

 

Definition 
 

To operate effectively in a new environment an expatriate needs to be able to monitor their own behaviour, be 

sensitive to the reaction of others, and be able to adapt their behaviour to best suit the situation they are in.  If an 

expatriate does not have the self-awareness to ascertain if they are offending someone and modify their 

behaviour accordingly, then they are unlikely to build collaborative, win-win relationships inside the host country. 

 

 

What this Rating Means for You 
 

You have obtained a higher than average score on this scale and should be able to adjust your behaviour to suit 

the particular situation you are in.  You also look to have the perceptiveness to understand how your behaviour is 

interpreted by others and the self-awareness to accurately read a situation. 

 

 

What You Need to Do 
 

While you are shown to be sensitive to the behaviour of others, you will need to keep check that you do not end 

up presenting yourself as something you are not - simply in a desire to fit in.  You do, however, have the 

perceptiveness to cope well in an overseas assignment. 

Scale 1 2 3 4 5 6 7 8 9 10 

Self-Monitoring Behaviour 
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Overseas Preparation Indicator (OPI) Profile Chart 
 

 

 

  Far-left score Far-right score  1 2 3 4 5 6 7 8 9 10 

  Low Job Knowledge and Motivation 
Disorganised, may lack necessary drive or 
commitment towards current role and/or organisation 
to be successful in an overseas position or 
assignment. 

High Job Knowledge and Motivation 
Motivated, hard working and driven. Should work 
with some urgency, has faith in own ability and 
possess the organistional skills and initiative to plan 
and manage time effectively. May have been overly 
positive in responding. 

 

  Low Support for the Organisation, Job 
and Overseas Position 
Lacks belief in mission or values of employing 
organisation. May see expatriate assignment as 
detrimental to own career. May feel pressure to 
accept assignment for fear of future with employer. 

High Support for the Organisation, Job 
and Overseas Position 
Values, beliefs and career objectives are in line with 
overseas assignment. Believes in the value of the 
assignment, without feeling pressure from employer 
to accept. 

 

  Low Relational Skills 
May struggle to build and maintain business 
partnerships with host nationals. May lack tact and 
diplomacy and come across as direct or blunt. 

High Relational Skills 
Open and tolerant in dealings with others, accepts 
people at face value. Should communicate with tact 
and diplomacy and relate easily with others. May 
lose sight of values and work obligations of 
organisation in attempt to build trust and rapport. 

 

  Low Flexibility and Adaptability 
Inflexible, unable to adapt to foreign environment. 
May find change, new situations and uncertainty 
unsettling. Should appreciate support and 
reassurance when stepping outside of comfort zone. 

High Flexibility and Adaptability 
Flexible, open-minded when exposed to unfamiliar 
situations. Emotionally mature approach to difficult 
issues, handles ambiguities well. May lose sight of 
priorities of home organisation in an attempt to adapt 
and change. 

 

  Low Extra-Cultural Openness 
Lacks the desire to live abroad, low interest in 
foreign cultures, the host country or host country's 
language. May be slow to develop new interests 
outside work in the host country. 

High Extra-Cultural Openness 
Has an interest in living abroad and foreign cultures. 
Should be quick to develop interests outside work in 
the host country. 

 

  Low Self-Efficacy 
Lacks belief in own ability. Lacks ability to persevere 
when faced with setbacks or initial failures and may 
experience bouts of low self-confidence. 

High Self-Efficacy 
High confidence and optimism in own ability. Is able 
to persist with difficult tasks. 

 

  Low Self-Monitoring Behaviour 
Lacks willingness or the ability to effectively 'read' 
the needs of an audience and adjust behaviour to 
suit. Unaware of how others perceive them. 

High Self-Monitoring Behaviour 
Adaptive, able to modify behaviour according to the 
needs of a situation. Has a high degree of self-
awareness and can read situations well. 

 


