
Using data analytics can help inform your organisation 
about your staff development needs. Based on this 
information, you’ll be able to create more personalised 
training programs that will improve performance and 
increase ROI.

Identifying Staff 
Development Needs

Identifying staff development needs is a multifaceted, ongoing 

project. With ever changing skills required, through to identifying 

whether or not a skills gap is the actual problem, organisations 

need to take a step back and view staff development from a broader 

lens. Organisational psychologist and HR professionals often use a 

‘Needs Assessment’, a process used to determine what training is 

necessary and how and who it should be delivered to.

Needs Assessment

A way to consider training needs assessment is to answer 
the following questions from both a decision maker and 
trainee perspective:

Utilising data analytics to address 
performance, skills, and knowledge gaps.

Task Analysis
What is the focus of the training?

People Analysis
Who needs to be trained?

Training Needs Identified

Organisational Analysis
What is the context of the training?

How does 
training support 

our business 
strategy?

Who should be 
trained – 

Managers, Entry 
Level, etc.?

EMPLOYER

What jobs can 
training make the 

biggest difference in 
performance?

Does my manager 
support my 

development? Can I 
advance my career?

Will training be 
valuable? Can I 

learn?

EMPLOYEE

What KSAOs are 
required for my 

current job, future
job, career?

To Further Investigate:
· Does training align with strategic direction?
· Do the managers have buy-in to provide the support needed for transfer of training?
· What resources are available to support training? What resources are needed?
· Do we have resources to conduct training in-house or do we need to consult an external
provider?

Data driven tools to use:
· Documentation (i.e. strategic plans)
· Interviews
· Focus groups
· Surveys
· Sales/company performance data

Organisational 

Analysis

To Further Investigate:
· What tasks need to be performed for a specific job?
· What knowledge, skills, abilities and other characteristics (KSAOs) are required to complete
the tasks in current and/or future roles

· What competencies (a set of KSAOs) can be identified for this job?

Data driven tools to use:
· Interviewing of expert employees and managers to identify a list of tasks performed on the
job

· Observation of employees performing the tasks
· Task analysis questionnaire
· Focus groups
· Interviews or questionnaires to determine what KSAOs are required to complete these
tasks

· Competency models that align with identified KSAOs required for specific job

Tasks 
Analysis

To Further Investigate:
· Do employees have the prerequisite skills, attitudes, and motivation to complete training?
· What is the gap between employees’ current and expected performance?

Data driven tools to use:
· Interviews and questionaries to measure personal knowledge and characteristics, including
motivation

· Psychometrics to measure cognitive ability, personality, Emotional Intelligence, safety, etc.
· 360° Surveys
· Bio data
· Observation
· Skills test
· Performance data

Person 
Analysis

For more information or support on how to identify staff development needs 
through data analytics, contact your local OPRA office. 
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